S&OP - SALES & OPERATIONS
PLANNING
As an enterprise grows and scales up its operations in size, geography, and complexity, it
is increasingly challenged to preserve the level of collaboration that previously helped it
stay agile and focused. There is a natural tendency for organizations to gravitate from
holistic to more siloed mindset due to misalignment in priorities between internal and
external functions. The resulting dysfunctions could have significant impact on an
enterprise's ability to serve its customers efficiently, effectively, and profitably.
Sales and Operations Planning (S&OP) enables organizations to align, synchronize and
integrate supply chain planning to ensure tangible improvements in cost, quality,
delivery, and customer satisfaction.
At Altix we recognize that your organization is unique, and our experts will help you to
custom-design S&OP solutions to maximize advantage through strategic and operational
insights gained through decades of real-world enterprise planning experience.
Altix experts will analyze S&OP opportunities through critical dimensions – people,
process, systems, and data, across functional silos. This assessment will unearth
synergies, which will improve transparency and accountability, by leveraging emerging
technologies, while optimizing S&OP ROI. The overall process will ensure improved agility
to predict and meet ever changing customer needs, supply chain performance,
technology landscape and business priorities.
Engaging a knowledgeable and experienced partner to help you navigate through your
S&OP capability maturity journey will help your organization avoid traditional design,
implementation and execution pitfalls, while unearthing significant value to position
your firm for sustainable success.

The Altix Integrated Supply Chain approach delivers end-to-end solutions crafted by seasoned experts incorporating industry best practices tailored to your specific
business needs.

Altix brings decades of experience successfully designing and implementing supply chain transformation projects in the U.S., Europe and Asia. Our team of industry
veterans can help you and your team deploy game-changing innovative solutions through proven and time-tested methods.

Altix Consulting partners with middle-market B-to-B clients to deliver business strategy, technology and
innovation, and operational excellence support. Our in-country, multi-lingual and seasoned business
advisors are experienced working in multi-cultural environments.
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